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Digital Strategy Audit



About the Audit
● In this audit I will examine your infrastructure, applications, creative and design, 

promotion channels, and analytics.

● I run “where you’re at and what you’re currently doing” against your goals and 

design a roadmap to take you from here to there.

● All growth suggestions and recommendations are custom tailored to suit your 

business’s individual needs and goals.

● I try to answer your one big question:

“How can my business achieve rapid growth?”



About the Audit (cont’d…)
● Follow me on Twitter and Facebook. I post useful tips, tricks, and links for small 

business growth every day.

● Pareto’s Principle is fundamental to my analysis.

○ This scientific principle states that 20% of vested input is responsible for 80% of all output/results. 

In business terms, that means a focused 20% of your business and marketing efforts will be 

responsible for roughly 80% of your success/profits.

○ Thusly, I try to focus on the most effective channels for growth, so you spend less time 

accomplishing more.

○ At the end of this slide deck, you’ll find a section labeled “Other Growth Strategies”. Here I will list 

more growth hacking ideas that you can use once you’ve mastered everything that comes before.

● I am always available for any questions you have down the road. Do not hesitate 

to email me at micheal@pachecoconsulting.co or call/text at (503) 468-6453.

https://twitter.com/pachecoconsult
https://www.facebook.com/pachecoconsulting.co/
http://www.investopedia.com/terms/p/paretoprinciple.asp
mailto:micheal@pachecoconsulting.co


INFRASTRUCTURE



Infrastructure

● In this section, I’ll look at your website infrastructure and make 

recommendations based on problems I see.

● You’re in the process of switching to Wordpress. While that 

complicates things a bit (since there is currently no “stable” finished 

website), I can work around it.

● Check out this article on the best e-commerce sites of 2017 so far. 

Mimic what they’re doing.

https://www.bigcommerce.com/blog/top-2017-ecommerce-store-designs/


Infrastructure
● There seem to be many issues with the website right now, but I 

expect it’s because you just started working on it. I will do my best to 

work around it and not fuss over small details (like lack of favicon).

● I see some security issues on the website and via ICANN.

○ If you aren’t already, use a Wordpress plugin like Loginizer to 

secure your website.

○ Running a WHOIS on hellotent.com shows me your name, 

home (not business) address and phone number. You should 

value your personal privacy as a business owner and use a 

service such as WhoisGuard to protect yourself and your 

domain.

https://www.loginizer.com/
https://whois.icann.org/en/lookup?name=hellotent.com
http://www.whoisguard.com/


Infrastructure

● SEO - Purchase and install Yoast Premium SEO plugin. Use it to 

SEO each and every page on your site, as well as each blog post.

○ Because your site is currently under construction I will review 

your on-site SEO as part of this audit, free of charge, when you 

complete the new site.

● Internal Links - Link to your own pages and posts from within your 

own posts, where relevant. For example, at the end of your Gearing 

Up post it says, “Go to part two for how you can handle this 

effectively,” but there is no link to pt2. You should link to that article. 

Having a good system for internal links makes Google happy.

https://yoast.com/wordpress/plugins/seo/
https://blog.kissmetrics.com/commandments-of-internal-linking/


Infrastructure

● Outbound Links - Link to external websites where relevant. Google 

likes this also. No need to go overkill on this. Make sure they’re 

relevant. You don’t need a ton of outbound links to make an impact.

● Information Architecture - This is the organization of your website. 

Honestly, since you’re still redesigning it, it’s difficult for me to 

comment on this. Ask me again down the road and I’ll review this 

free of charge, as part of this audit. It’s good that you’ve got 

everything on the hellotent.com domain now, at least.

https://www.shoutmeloud.com/seo-benefits-and-tips-for-outbound-links.html
https://www.shoutmeloud.com/seo-benefits-and-tips-for-outbound-links.html


Infrastructure
● E-Commerce - WooCommerce has a great subscription extension 

that I would recommend for your business model.

● Hosting - GoDaddy is a fine host and your site is getting nowhere 

near enough traffic at the moment to be concerned with upgrading 

your hosting service.

● Hosting - You mentioned that you were having a problem with your 

theme and that you were working it out with your hosting company. 

If you have problems with GoDaddy for some reason, I have had 

great experiences with Siteground.

https://woocommerce.com/products/woocommerce-subscriptions/
https://www.siteground.com/


APPLICATIONS



Applications
● CMS - You’ve made the move to Wordpress so you’re all set here.

● CRM - Cratejoy looks to have a great built-in CRM, but I don’t think 

it will work for subscriptions outside of the platform. I recommend 

Infusionsoft for your business. It’s something that can serve you now 

and you will grow into it well. You can use it for basically everything, 

including email marketing and e-commerce. Check it out - 

https://www.infusionsoft.com/

○ If you cannot afford this right now, Hubspot’s free CRM would 

be a fine alternative if you need help keeping track of customers 

and prospects.

https://www.infusionsoft.com/
https://www.hubspot.com/products/crm


Applications

● E-commerce - WooCommerce has a great subscriptions extension 

for Wordpress, and integrates with both Infusionsoft (integration 

link) and Hubspot (Zapier integration link).

● Mobile - There is absolutely no reason to spend money on a mobile 

app for your business. I recommend you build a website that is 

Mobile-First Design, or at least mobile friendly. If your current 

theme isn’t mobile friendly, you can get great mobile friendly 

Wordpress themes from many sources. I like themetrust.com.

https://goo.gl/W3dVVJ
http://woo.infusedaddons.com/
http://woo.infusedaddons.com/
https://zapier.com/zapbook/hubspot/woocommerce/
https://www.uxpin.com/studio/blog/a-hands-on-guide-to-mobile-first-design/
http://themetrust.com


CREATIVE & DESIGN



Creative & Design

● Website User Experience & Usability - Can’t say much yet as you’re 

still designing it. I’ll help you out with this more down the road, free 

of charge.

● Branding and Identity - I don’t love the Hello Tent logo, I’m afraid. 

And it doesn’t seem like there is consistent brand identity. I would 

invest in professional  branding and identity work including a new 

primary logo and alternate logo, a color palette, and typography 

pairing. I can make recommendations if you like; just ask.

● Branding and Identity - Make sure your brand is consistent across 

ALL platforms, including your website, social media, etc. Keep 

messaging consistent, this should be non-negotiable as it builds trust.



Creative & Design

● Website Assets - Be sure to invest some money in high quality stock 

photography. Adobe Stock is the obvious place to go for this, but 

there are other places as well. You could also look for some free stock 

photo depots.

● Website Assets - Hire a professional photographer to take all product 

photos. A professional appearance equals trust in e-commerce, and 

I’m afraid the current photos on your site aren’t instilling a lot of 

confidence.

https://stock.adobe.com/
http://thenuschool.com/free-stock-photos-websites-awesome-list/
http://thenuschool.com/free-stock-photos-websites-awesome-list/


Creative & Design

● Website Assets - Normally I would check content, widgets, etc. here 

as well. Since your site is under development, I will help you out with 

this more down the road free of charge.

● Website Assets - Learn how to write good copy for your e-commerce 

store.

https://www.thestorytellermarketer.com/ecommerce/content-writing/
https://www.thestorytellermarketer.com/ecommerce/content-writing/


PROMOTIONAL



SEO

● Hellotent.com has no inbound links that I could find. This means 

that nowhere on the internet is anybody linking to your site.

● Inbound links are important, they make you a trusted source of 

information in Google’s eyes. Here are some strategies to help you 

understand and get more inbound links.

● See other link strategies in the Infrastructure section.

● Hellotent.com currently contains no metadata on the homepage. 

Install Yoast SEO and use it to optimize your entire site with 

metadata and keyword-relevant content.

https://moz.com/beginners-guide-to-seo/growing-popularity-and-links
https://moz.com/beginners-guide-to-seo/growing-popularity-and-links
https://yoast.com/wordpress/plugins/seo/


Keywords
● Here are some keywords that would work well for both content 

marketing and PPC advertising:

○ Hello Tent, adventure, adventuring, backpacking, beach, 

campfire, camping, canoeing, exploring, fishing, forest, hike, 

hiking, hunting, kayaking, lakes, landscape photography, 

mountaineering, mountains, national park, nature, nature 

photography, opt outside, oregon, outdoors, pacific northwest, 

pacific nw, pacnw, paddle sports, pnw, rivers, state park, travel, 

trees, trekking, wanderlust, washington, snow camping, camping 

gear

https://www.softprodigy.com/content-marketing-the-heart-and-soul-of-inbound-marketing/
https://www.softprodigy.com/content-marketing-the-heart-and-soul-of-inbound-marketing/
https://aeroleads.com/blog/ultimate-guide-to-ppc-advertising-for-startups/


Content Strategy
● See this Content Marketing Fact Sheet.

● Create content around the products included in your subscription 

boxes. Talk about backpacks, for example. Do product reviews, 

lifestyle articles, editorials on the state of the camping industry, etc.

● Link similar or relevant pieces of content together within the articles. 

Link to external content where relevant.

● Use the Keywords list provided above as a basis for content topics, 

headlines, etc.

● Consider starting a weekly outdoors lifestyle podcast to help 

promote Hello Tent. Publish transcribed podcast show notes as a 

blog post for extra SEO juice and content.

https://pachecoconsulting.co/wp-content/uploads/2017/06/Content_Marketing_Fact_Sheet_EDITED.pdf


Content Strategy
● Consider starting a camping channel on YouTube where you do 

reviews of “what’s new in this month’s box.” Or perhaps product 

features. Get creative. Transcribe your videos. Google owns Youtube 

and this is all great SEO juice.

● Create a Hello Tent chat community. Encourage members to send in 

pics of their adventures and comment, chat, interact, etc. Something 

like Mighty Networks might work well for this.

● Cross-post your content across multiple 3rd party websites. Find 

camping blogs or lifestyle magazines and repost your content there 

with a byline link back to your website, etc.

● Include highlights of your blog posts in your email newsletter.

https://mightynetworks.com/


Content Strategy
● Create a camping checklist or a whitepaper - For example as a 

whitepaper, create an epic, “science-based” (however you might do 

that?), industry-leading review of ALL sub-$100 camp stoves. Or 

hiking boots. Or whatever. Get creative and don’t skimp out, make it 

unique & epic. Hire a good designer to do layout and infographics. 

Stamp your name all over it and send it out to everyone. It will 

deliver traffic to your website.

● If you have content that doesn’t get a lot of attention, find another 

channel for it. For example, if a blog post isn’t getting a lot of 

pageviews, try using it as the topic for a podcast.



Social Media - Facebook

● Setup a chatbot utilizing a service like https://chatfuel.com/ with 

frequently asked questions and even sales algorithms.

● Post content daily. Become a source of curated content, a place 

where people go to get their outdoors fix and read about others who 

do the same. If you need ideas for sourcing this curated content, try 

using a service like paper.li or scoop.it.

● Follow your competitors with your business page and share their 

content with your followers.

https://chatfuel.com/
http://paper.li
http://scoop.it


Social Media - Facebook

● Advertising on FB. Wait until you have a sales funnel setup - a sales 

page that takes someone who clicked on your ad from prospect to 

customer.

● Instagram, also a part of Facebook, is a prime channel for you. I’m 

not a fantastic IG marketer myself, but check out Canva for loads of 

great Instagram marketing articles and tools.

https://www.canva.com/


Social Media - Twitter

● Your target demographic doesn’t appear to be very active on Twitter. 

Consider focusing your efforts elsewhere - be where your customers 

are.



Digital Advertising - Creating Funnels
● Be sure to setup a nice landing page to convert traffic into leads or 

sales.

● Set up your sales funnels to capture email addresses before you sell 

people on a box subscription. People often need multiple exposures 

to a brand before there is enough trust to buy. Have an automated 

email sales funnel pre-sequenced before sending paid traffic there.

○ Use Leadpages or Unbounce to create landing pages. These 

services make it easy to A/B test different landing pages, even 

with different goals. Try a “collecting emails” landing page vs a 

“box subscription” landing page. Try different copy, different 

imagery, etc. etc. A/B test everything, collect data and optimize.

https://blog.hubspot.com/marketing/landing-page-examples-list
https://www.leadpages.net/
https://unbounce.com/


Digital Advertising - Search & Social

● Search - Definitely advertise with Adwords using the keywords listed 

earlier as a basis. This will be the best and most immediate way of 

generating traffic to your website until you get some SEO going and 

start earning organic traffic. Use remarketing and cart abandonment 

strategies.

● Social - Experiment with Facebook. Facebook could be a big part of 

building community - try making a Hello Tent Group to increase 

organic reach to your community. Use remarketing, lookalike 

audiences, and cart abandonment strategies.



Digital Advertising - Mobile

● I would hold off on mobile-only advertising for now.

● If you run an Adwords campaign it will include mobile 

automatically. You can increase or reduce your keyword bid for 

mobile devices once you’ve collected some data on mobile 

conversions.

● Facebook’s device display automation is better than Google’s, but if 

you want to control it manually you can choose which devices your 

ad displays on after you’ve collected some data.



Digital Advertising - Display

● Display advertising is basically what most people think of as banner 

ads. Your ad appears on a relevant 3rd party website, preferably one 

that is heavy on traffic.

● Hello Tent is a prime candidate for a Display advertising campaign.



Email Marketing

● Always be building your email list. Always. If you need a list of 

reasons why email is so important for a business like yours, here’s a 

great one.

● I recommend Infusionsoft, as their marketing automation software is 

a perfect match for your business. Alternatively, Drip is pretty great 

email automation software and integrates naturally with Leadpages 

(if you use Leadpages for your landing pages).

○ If you’re looking for a free alternative, your current mailchimp 

account should suffice until business grows a bit more.

https://www.campaignmonitor.com/blog/email-marketing/2016/01/70-email-marketing-stats-you-need-to-know/
https://www.campaignmonitor.com/blog/email-marketing/2016/01/70-email-marketing-stats-you-need-to-know/
https://www.drip.co/


Email Marketing

● Here are some of my favorite articles on converting new email 

subscribers to customers through good onboarding design.

○ The Anatomy of a Perfect Email Onboarding Flow 

[Infographic]

○ 8 User Onboarding Emails that Convert Trial Users into Paying 

Customers

○ Onboarding Emails: What Happens After They Sign Up For 

Your “Free Thing”

http://www.sparkpage.com/the-anatomy-of-a-perfect-email-onboarding-flow-infographic/
http://www.sparkpage.com/the-anatomy-of-a-perfect-email-onboarding-flow-infographic/
http://www.artofemails.com/onboarding
http://www.artofemails.com/onboarding
https://conversionxl.com/onboarding-emails/
https://conversionxl.com/onboarding-emails/


Online PR

● Check out this Online PR Radar. Use it to review and prioritize 

channels for publishing and republishing your content. I listed many 

channels that I believe are relevant throughout this deck, but you 

may find channels that I missed. If you do, let me know!

● I’m not sure it’s totally applicable to your business, but I’ve listed 

some online press release distribution sources below if you can think 

of a reason to write a press release. You can get you a lot of press if 

you simply come up with a compelling story.

○ PRNewswire, Business Wire, Marketwired, Cision, PRWeb, 

VMS

https://pachecoconsulting.co/wp-content/uploads/2017/06/digital-radar-low-res.jpg
http://www.prnewswire.com/
http://www.businesswire.com/
http://www.marketwired.com/
http://www.cision.com/us/
http://www.prweb.com/
http://www.vmscommunications.net/


DATA & ANALYTICS



Data & Analytics
● While Cratejoy has great data for subscribers that purchase through 

their system, it’s not going to cut it for the rest of your business.

● Install Google Analytics, Google Search Console, and Facebook Pixel 

onto your website.

● This is the best article I’ve ever seen that helps take small biz owners 

from zero to hero in Google Analytics.

● Some basic Key Performance Indicators (KPIs) that you’ll want to 

keep an eye on in GA include: Bounce rate of landing pages, traffic 

source, and time on page.

● Facebook’s pixel data is somewhat easier to access and understand, 

and it will help immensely with FB ads and growing your FB page.

https://analytics.google.com/
https://www.google.com/webmasters/tools/
https://www.facebook.com/business/a/set-up-facebook-pixel
https://growthlab.com/how-to-get-a-professional-grade-google-analytics-setup-in-an-afternoon/
https://growthlab.com/how-to-get-a-professional-grade-google-analytics-setup-in-an-afternoon/


Data & Analytics

● You can and should use Google Analytics to track everything from 

customer acquisition to conversions to progress towards a 

measurable goal. Google Analytics is far too complicated for me to 

teach you here, but there are plenty of free and paid tutorials 

available at the end of a Google search. I suggest starting out with 

youtube and only look into paid courses if necessary.

● Here is a great article on reporting insights with Google Analytics.

● Use Google Search Console to view data for pages and search term 

rankings. Make adjustments to your content accordingly.

https://klientboost.com/analytics/google-analytics-reporting/


Data & Analytics

● As your business grows you may want to consider shifting to a 

premium analytics platform such as Kissmetrics. I wouldn’t worry 

about this until you feel like you’re outgrowing Google Analytics; it’s 

just not necessary yet.

https://www.kissmetrics.com/


OTHER GROWTH STRATEGIES



Other Growth Strategies
● Try offering a 30-day money-back guarantee for six months and 

collect data. I expect that the increased number of signups you get 

will subsidize the number of refunds you give.

● Figure out what your North Star Metric is and create a special area 

for that metric on your whiteboard or office wall. Your North Star 

Metric is probably Active Subscriptions, but investigate it for 

yourself and be open to other possibilities.

● Find high quality camping-related communities online and get the 

users with the most followers to talk about Hello Tent. Offer them a 

free subscription. Offer the site admins free subscriptions. Get people 

talking.

https://blog.growthhackers.com/what-is-a-north-star-metric-b31a8512923f


Other Growth Strategies

● Find an existing camping-themed website relevant to your buyer 

persona and buy them out. You can buy websites for as little as 

$2500, move all their content to your website, then 301 redirect 

everything to hellotent.com. You keep all traffic and SEO juice.

● Boost underperforming content by linking to it from 

higher-performing content.

● Compile a list of competitors in your industry, use backlink analysis 

(e.g. Open Site Explorer) to figure out who is linking to them, and 

find opportunities to get links to hellotent.com from the same 

domains.

https://moz.com/researchtools/ose/


Other Growth Strategies

● Find questions that your buyer persona is asking on sites like Quora 

and answer them. Align your answers with keywords that are 

relevant to you and your website. Become known as an expert in 

your industry and use your status to drive traffic to your website.

● Transcribe your video and podcast content. I know I mentioned this 

already, but it’s so easy and legit. Just do it. Hire someone on Upwork 

in the Philippines; they speak native English and labor is cheap.

● Get a column in an industry publication. Write gear reviews for a 

digital rag, etc.

https://www.quora.com/


Other Growth Strategies

● Run co-marketing campaigns with complementary brands.

● Build a linkable asset. This is what I was talking about before with 

the “whitepaper” or checklist. Make something that many sites will 

find interesting and potentially link to on your website. Email 

outdoors bloggers with the link.

● Setup press request alerts to help journalists write articles using 

quotes from experts like you. Sign up at sites like HARO, 

ResponseSource, Muck Rack, Gorkana, Source Bottle, Press Quest, 

and NARO PR. Also check out #JournoRequest and #PRRequest on 

Twitter.

https://www.helpareporter.com/
http://www.responsesource.com/
https://muckrack.com/
http://www.gorkana.com/
http://www.sourcebottle.com/
https://www.journalism.co.uk/get-enquiries-from-journalists/s235/
http://naro-pr.com/
https://twitter.com/search?q=%23JournoRequest%20
https://twitter.com/search?q=%23PRrequest%20


Other Growth Strategies

● Get other outdoors experts to write articles or reviews on your blog. 

You may need to offer to pay them to write, but if you build a 

relationship with them first by having them as a guest on your 

podcast, for example, they may write for free. They may also write 

for free if your audience is large enough and they want access to it.

● Align the release of large pieces of content (a huge blog post or white 

paper, for example) with guest posts on relevant 3rd party websites 

that will help drive initial traffic to your large piece of content. This 

creates a snowball effect.



Other Growth Strategies

● Create a short and actionable video ad that teaches something fun 

(e.g. how to poop in the woods at night). Anyone who watches that 

video from your Facebook page gets retargeted with a registration to 

jump on a related webinar that goes deeper into more camping tips.

● Get product reviews on influencer platforms and magazines such as 

Backpacker Magazine or Adventure Journal. You could offer them a 

free three month subscription to try your product out.

https://www.backpacker.com/
https://www.adventure-journal.com/


FINAL  THOUGHTS



Final Thoughts
● You’re still in you the toddler stage of business. Focus on the fundamentals before 

you begin playing with the strategies listed in Other Growth Strategies.

● Remember to follow me on Twitter and Facebook as I post useful tips, tricks, and 

links for small business growth on there every day.

● You can contact me on Twitter for help if you like. If you prefer to keep things 

private, I’m always accessible at micheal@pachecoconsulting.co or 971-258-7356 

(text or phone call is fine).

● Don’t hesitate to ask questions!

● If you need assistance implementing these strategies, I am available.

https://twitter.com/pachecoconsult
https://www.facebook.com/pachecoconsulting.co/
https://twitter.com/pachecoconsult
mailto:micheal@pachecoconsulting.co



